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Medical/Pharmacy
Cost Containment 
Strategy Project
Update

City of Jacksonville



Scope of Work Projects

Pharmacy Analysis Medical Contribution 
Analysis

Stop Loss Review Benefits Eligible 
Population 
Evaluation

Medical Repricing

Goals of Engagement
Ensure optimal efficiency and effectiveness of the self-funded health plan
Verify that implemented plans align with the organization's goals



COJ Project Plan Timeline

JAN
2026

•Finalize pharmacy 
analysis, including 
contract review, PBM 
marketing, and clinical 
program 
considerations

•Compile repricing data 
received from medical 
carriers and create 
deliverables

FEB 18
2026

•Present all 
pharmacy plan 
findings and 
recommendations

•Present Florida Blue 
contract review

MAR 17
2026

•Present medical 
repricing findings/ 
recommendations

APR 21
2026

MAY
2026

JUN 16
2026

•Project 
Review/Follow-Ups

•Benefits eligible 
population 
evaluation

• Present funding 
recommendations

• Present 
contribution options 
& recommendations

•Generate actuarial 
funding 
recommendations

•Develop contribution 
strategies based on  
experience and 
population (and 
considering salary 
tiers)

AUG-OCT
2026

•Stop loss marketing, 
contract analysis, & 
recommendations 
presented
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